ESTABLISH AND IMPLEMENT A COLLECTIVE VISION FOR
COMMUNITY PARTNERSHIP

2018 ‘School’s Out, Food’s In’ Webinar Series
Tuesday, January 23 (2:00-3:00pm Eastern)

#nokidhungry
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‘School’s Out, Food’s In’ Webinar Series Calendar

January 23: Establish and Implement a Collective Vision for Community Partnership
February 13: Leverage Mobile Solutions to Increase Access to Summer Meals
March 27: Engage the Healthcare Community to Support Summer Meals
April 24: Partner with Universities to Build Your Summer Meals Capacity
May 22: Summer Meals at Public Housing Facilities
June 12: Serve Summer Meals at Nontraditional Sites
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SHARE OUR STRENGTH
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Webinar Agenda

Collaborative Planning: A Key to Effective Partnership
Examples of Effective Partnership
Panel Q&A
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POLL: WHO IS IN THE ROOM?

Question: Which category most closely matches your organization?
School/school district

Food bank or community nonprofit

Faith community

Municipal government

State agency/USDA
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POLL: CURRENT STATE OF PARTNERSHIP

Question: What is your single greatest objective for summer meals partnership in 2018?
1. Establish new partnerships
2. Strengthen existing partnerships

BESTPRACTICES.NOKIDHUNGRY.ORG
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Achieving the benefits of collaboration takes time and commitment,
but can ultimately lead to greater outcomes than you could achieve
on your own.

BESTPRACTICES.NOKIDHUNGRY.ORG
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RESOURCES TO SUPPORT EFFECTIVE COLLABORATION

No Kid Hungry Summer Collaborative Planning Toolkit

Bringing together the major players in Summer Meals from around your state or community to plan
together is an important strategy for growing participation in the program

Collaborative Planning helps to

N O Kld H u ng ry © Build and strengthen relationships among the many groups serving kids
. . . © |dentify barriers for participation and expansion on the ground
COI Iaboratlve Plan nlnq TOOl klt © Uncover new ideas and opportunities
o Engaglng Key St&kEhO'derS © Align resources around the most promising strategies
. . o
° Creatlng & Managlng the Plan Strengthen results through shared efforts
Achieving the benefits of collaboration take time and commitment, but can ultimately lead to greater

® Wrapplng Up & ReneW'ng COmmItment outcomes than you could achieve on your own.

About the Resource

This resource is designed to help state agencies and nonprofit organizations, including No Kid
Hungry Campaigns, develop a collaborative plan to increase participation in summer meals. It
includes helpful tips, sample and template materials to implement a planning process and
examples of collaborative summer planning in action.

BESTPRACTICES.NOKIDHUNGRY.ORG


https://bestpractices.nokidhungry.org/no-kid-hungry-summer-collaborative-planning-toolkit
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KEY VENUES FOR COLLABORATION

Food Policy
Councils

Regional Sponsor
Councils

Summer Debrief
& Planning
Sessions

Informal/Ad Hoc
Meetings
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Welcome to Our Panelists

Tamara Baker, Communications and Project Director, No
Kid Hungry North Carolina

Cynthia Ervin, Summer Nutrition Program Manager, North
Carolina Department of Education
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Summer Nutrition Programs

 North Carolina Collaboration -



— SCOPE OF THE PROBLEM

(] Almost 900,000 students in North Carolina’s traditional public schools
are eligible for Free or Reduced-Price (FRP) school meals.

...That’s about 60 percent of our state’s almost 1.5 million public school
students.




COLLABORATION
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Public Schools of North Carolina
State Board of Education
Department of Public Instruction

Program administration,
regulatory expertise, training,

NOKID
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Shared program focus, data
analysis, communications/
marketing/events expertise,
stakeholder engagement, reach

customer service /

Resources:
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Healthy Food for All in North Carolina
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GOAL: Increase NC School Food Authorities
(SFAS) as Program Sponsors

15% of SFAs served 85% of SFAs served
summer meals summer meals
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United States
Department of
Agricultura

Food and
Mutritan
Service

3101 Park
Center Drive

Alexandriz, VA
22302-1500

MAR 2 8 2012
SUBJECT: Summer Food Service Program-—North Carolina Waiver Request

TO: Lanna Kirk
Director
Special Mutrition Programs APR
: AFR I}
Southeast Region APR 02 2012

We arc writing in response to the February 23, 2012, request¥iBmitted on behalf of the
Morth Carolina Department of Health and Human Services (DHHS) to waive specific
Summer Food Service Program (SF3P) regulatory requirements for School Food
Authority (SFA) sponsors and sites applying for participation in the SFSFP.

[DHHS has developed a targeted expansion program designed to expand SFSP
participation in 13 ol their 117 school districts: these are the school districts with the
lowest participation rates in the summmer nuirition programs. DHHS has requested a
waiver of several SFSP administrative duties for the State agency and school food
authorities (SFAs) operating as SFSP sponsors in these 13 school districts. Based on the
significant needs of the local communities and USDAs interest in expanding access to
the SFSP and casing administrative burden for sponsors, we are partially approving the
waiver of some requirements, as described below, for the summer ¢f 2012 in North
Carolina.

Additionally, the Food and Nutrition Service’s Southcast Regional Office has agmcd 1o
work with DHHS to monitor the implementation of these waivers to determine whether
they are successful in expanding participation in the SFSP while maintaining the integrity
of the Program.




NC CHILD HUNGER LEADERS

CONFERENCE

KEY EVENTS

SCHOOL NUTRITION ASSN. OF NC CONFERENCE

NCDPI-SCHOOL NUT RITION SERVICES
NOKID HUNGRY NC "
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2017 STATEWIDE LAUNCH

On June 19, 2017, partners came together
to celebrate Dr. Lynn Harvey and the
importance of School Nutrition at the

Fuel Up For Summer and Play 60 Kick off

in High Point, NC.

Graham Gano

Plate Kicker for the Ca




BRANDING

A

Nutritien Pregrams

Contest for middle and high school
students statewide to submit their
ideas for a branding campaign...




PUBLIC SCHOOLS OF NORTH CAROLINA - SCHOOL NUTRITION SERVICES
2017 SummerPalooza

SummerPalooza! ﬁ%i‘t R -4hyear

CLIMBING TO NEW HEIGHTS Nutrition Pregrams 4 events/4 regions
w « 200+ attendees

SummerPalooza!|2017

NORTH CAROLINA SCHOOL NUTRITION SERVICES

CLIMBING TO NEW HEIGHTS

Sum merPa|Ooza! A Summit on Expanding Summer Nutrition for NC Kids 2018



PUBLIC SCHOOLS OF NORTH CAROLINA ¢« SCHOOL NUTRITION SERVICES

DALY

FOCUS | NCSUMMER NUTRITION PROGRAMS » 2018 CALENDAR

N Year-Round

dar

2018 Planning Cale

Nutritien Pregrams . |
Planning & Promotion

shewct: Aasem the opporasity to i
CACTP 20, Pk Alvarsel ool Mash « Conglate

NoKidHungryNC.org/summer-calendar | R e e

B R, Online Resources Notes

JUNE
SCHOOL NUTRITION SERVICES » NC SUMMER NUTRITION PROGRAMS TS childnutrition.ncpublicschools.gov NOKID rokidhunenyncors X
- Spansor information - Toolkits and resources
- Program guidance HUNGRY  _video testimenials
- USDA resources - Grant opportunitiss

« Online mapping tools to create targets for expansion of summer maal programs, including:
- Capacity builder
- Area eligibility mapper
- Rural designation taal
- Mobile route maker
fs.usda. gov/sfsp/mapping-tools-summer-meal-programs

« Averaged Eligibility Mapper
bests Kicih ligibility-map
CONTACT YOUR AREA REPRESENTATIVE WITH QUESTIONS ABOUT YOUR SUMMER NUTRITION PROGRAM. * Financial management resources for budget, menu, and staff planning JANUARY AUGUST

My Sut Desdt
bestpractices.nokidh g riacea - arng Modabes o Tomalon sniind
; . A N I  Commgi anc Mok ooy manttition 1 Yha o 2o Droesd * Prapare your NC Summer Nutition Program sites for 3 transtion 1o
* Mobile Meals Playbook for guideance with large-capacity projects, such as mobile vehicles . CACFP At-Risk Mterschool Meals *
Js/mobi book 2
P rokichungry.org. play

* Helpful ideas and resources from the No Kid Hungry Sponsor Center

bestpractices.nok ry.org/nutri or-center

SUMMER NUTRION PROGRAMS POLICY UPDATES

Hosted by NCDP! in your area: * Child Nutrition Prugj:;yc;;:(:)‘ppunuqit;es J——
estpr nokidh g
Fear-round

* February 20, 2018: Village Inn, Clemmons i i r‘-m;.- Sumitnar heals f

2L ey * The Sodexe Stop Hunger Foundation Summer Meals Outreach Toolkit sucesd (
« February 20, 2018: NC TeleCenter, Williamston idh hunger-faund treach-tool DECEMBER
* February 21, 2018: McKimmon Center, Raleigh T o Latt oot starbed
* February 22, 2018: McKimmon Center, Raleigh + Afterschool Meals - SFSP Comparison Grid . . s
« February 22, 2018: Whispering Pines Country Club, Whispering Pines bestpract kichung hool-snack Jialog. 1568 * Bey g o Frap: ' shage your program
« February 22, 2018: Cabarrus Event Center, Concord - = for nest marermey

* February 22, 2018: New Bern Convention Center, New Bern

o Ragster for e 2018 SumrerPaoon
* February 23, 2018: NC Arboretum, Asheville

* Summer Site Visit Toolkit
bestpractices.nokidhungry. org/summer-meals/summer-site-visit-toolkit

y 3 ;n.:a&?:: sucther
« May 1, 2018: Village Inn, Clemmons * Media Tactics from No Kid Hungry ~ Famna? Maale
« May 2, 2018: NC TeleCenter, Williamston bestpractices nokidhungry.org/summer-meals/media-tactics NOVEMBER Taody for
* May 3, 2018: Cabarrus Event Center, Concord + Attend & SummecPalozes! Surrmmit foe marketing and program iraicht st fear? OCTOBER i )
M e M e ] e . for e e ‘ g o e 201 P s £y e
« May 3, 2018: Whispering Pines Country Club, Whispering Pines bestpractices.nokidhungry.org/summer-meals/part-five-collecting-data-through-surveys-and-focus-groups e . oo ooy il
* May 4, 2018: McKimmon Center, Raleigh : > p p
« May 4, 2018: NC Arboretum, Asheville « Learn more about Child & Adult Care Food Program (CACFP) At-Risk Afterschaol Meals 3 * Deweiog
« May 4, 2018: New Bern Convention Center, New Bern nutritionnc.com/snp/cactp.htm
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ififiingl FOCUS:

Recognition and Awards

USDA
Turnip the Beet

Awards:

2016 =4 NC Nominees
2017 =13 NC Nominees

CLINMBING TO NEW HEIGHTS

sum mer Palooza! A Summit on Expanding Summer Nutrition for NC Kids 2018



NORTH CAROLINA SUMMER NUTRITION: OUR TEAM

Cynthia Ervin Tamara Baker
Summer Nutrition Programs Manager Communications and Project Director
NC Department of Public Instruction No Kid Hungry NC, UNC

Cynthia.Ervin@DPI.NC.gov TamaraBaker@UNC.edu
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Welcome to Our Panelists

Julie Kreafle, Program Coordinator, Florida Impact

Rachel Mohler, Summer Food Service Program Director,
Florida Department of Agriculture and Consumer Services



INNOVATIVE
SUMMER MEALS
PARTNERSHIPS:

Collaborative
Mobile Meals Program

JULIE KREAFLE | 2018 ‘School’s Out, Food’s In’ Webinar Series| JANUARY 23, 2018
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COLLABORATION

ASP, Inc. ® Broward AWARE e Broward County Health
Department @ Broward County Housing Authority e Broward
County Library System e Broward Reads ® Broward County
School District ® Broward County Sheriff’s Office — Dania
Beach, Deerfield Beach @ Broward County Sheriff’s Office —
Deerfield Beach @ Children’s Services Council of Broward

SOLUTION

Summer-long meals and
enrichment activities delivered to
Housing Authority Centers and
nearby City parks where at-risk
children are concentrated.

“ County e City of Coral Springs Police Department e City of \\“
Fort Lauderdale (SWIM Central Partner) @ City of Dania :
Beach e City of Dania Beach (SWIM Central Partner) @ Dania RESULTS

Beach Housing Authority @ FLIPANY e Florida Impact e City
of Deerfield Beach (SWIM Central Partner) e City of
Deerfield Beach Housing Authority @ Health Foundation of
High concentration of South Florida e Holy Cross Hospital ® IFAS/UF Family
at-risk children without Nutrition Program @ Meals On Wheels of South Florida @
transportation or safe Memorial Healthcare System e Seeing the World e Share
passage to a Summer Our Strength e South Florida Hunger Coalition @ SWIM

BreakSpot Site. Central ® United Way of Broward County ® YMCA of
Broward County

CHALLENGE

21,256 children fed
176,308 meals served
81 sites

30 community partners

$437,858 Federal funds brought
into the community



.f. THE COLLABORATIVE MODEL




_ | BROWARD READS!

Total Events:
28

Total Sites Impacted:
9

Total Books Donated:
2,500 Total

Readers:
23 + multiple volunteers

Community Organizations
Represented:
Broward County Public Schools,
Children’s Services Council, United
Way, Broward Libraries




SEEING THE WORLD
VISION SCREENINGS + FREE GLASSES

197 CHILDREN EXAMINED : \
17 PAIR OF GLASSES PROVIDED |
26 REFERRALS



http://seeing-the-world.org/

150,819 176,308

2,491 8,940 21,256




KEY TAKEAWAYS
FOR BUILDING SUCCESSFUL
INNOVATIVE SUMMER
PARTNERSHIPS:

« Utilize existing relationships
and build new relationships.

» Parficipate in and present
at community meetings.

« Create an environment of flexibility,
communication and follow up.

« Nurture relationships and
communicate constantly.



JULIE KREAFLE

SOUTH FLORIDA PROGRAM COORDINATOR
JKREAFLE@QFLIMPACT.ORG
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KEY TAKEAWAY S

1. Itis never too early to cultivate opportunities for
partnership

2. Look for partners who share your mission and
know your audience

3. Goal-setting is key to success
4. Celebrate progress and tell your story

BESTPRACTICES.NOKIDHUNGRY.ORG
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POLL: CURRENT STATE OF PARTNERSHIP

Question: What is your timeline for ramping up summer meals planning with community
partners?

Already started!

February

March

April

May

ahkhwbhE
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Take action now! Write down one concrete
step you can take to enhance partnership in

the week ahead.

Join us next month:
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Leverage Mobile Solutions to Increase Access to Summer Meals

Tuesday, February 13 @ 2pm Eastern

BESTPRACTICES.NOKIDHUNGRY.ORG
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https://attendee.gotowebinar.com/register/2935387471233423362

