
ESTABLISH AND IMPLEMENT A COLLECTIVE VISION FOR 

COMMUNITY PARTNERSHIP

2018 ‘School’s Out, Food’s In’ Webinar Series

Tuesday, January 23 (2:00-3:00pm Eastern)

#nokidhungry



‘School’s Out, Food’s In’ Webinar Series Calendar

January 23: Establish and Implement a Collective Vision for Community Partnership

February 13: Leverage Mobile Solutions to Increase Access to Summer Meals

March 27: Engage the Healthcare Community to Support Summer Meals

April 24: Partner with Universities to Build Your Summer Meals Capacity

May 22: Summer Meals at Public Housing Facilities

June 12: Serve Summer Meals at Nontraditional Sites



Webinar Agenda

Collaborative Planning: A Key to Effective Partnership

Examples of Effective Partnership

Panel Q&A



POLL: WHO IS IN THE ROOM?
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Question: Which category most closely matches your organization?

1. School/school district

2. Food bank or community nonprofit

3. Faith community

4. Municipal government

5. State agency/USDA



POLL: CURRENT STATE OF PARTNERSHIP
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Question: What is your single greatest objective for summer meals partnership in 2018?

1. Establish new partnerships

2. Strengthen existing partnerships



COLLABORATIVE PLANNING: A KEY TO SUCCESSFUL PARTNERSHIP
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Achieving the benefits of collaboration takes time and commitment, 

but can ultimately lead to greater outcomes than you could achieve 

on your own.



RESOURCES TO SUPPORT EFFECTIVE COLLABORATION
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No Kid Hungry 

Collaborative Planning Toolkit

• Engaging Key Stakeholders

• Creating & Managing the Plan

• Wrapping Up & Renewing Commitment

https://bestpractices.nokidhungry.org/no-kid-hungry-summer-collaborative-planning-toolkit


KEY VENUES FOR COLLABORATION
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Food Policy 
Councils

Summer Debrief 
& Planning 
Sessions

Regional Sponsor 
Councils

Informal/Ad Hoc 
Meetings



Welcome to Our Panelists

Tamara Baker, Communications and Project Director, No 

Kid Hungry North Carolina

Cynthia Ervin, Summer Nutrition Program Manager, North

Carolina Department of Education



NoKidHungryNC.org  •  @NoKidHungryNC 

NO KID HUNGRY NC 
Presentation: UNC Nutrition Policy Class
September 20, 2017

Summer Nutrition Programs

• North Carolina Collaboration •



SCOPE OF THE PROBLEM

Almost 900,000 students in North Carolina’s traditional public schools 
are eligible for Free or Reduced-Price (FRP) school meals.

…That’s about 60 percent of our state’s almost 1.5 million public school 
students.



COLLABORATION

Resources: 

Program administration, 

regulatory expertise, training, 

customer service

Shared program focus, data 

analysis, communications/ 

marketing/events expertise, 

stakeholder engagement, reach



GOAL: 

2011

Increase NC School Food Authorities 

(SFAs) as Program Sponsors

2017

15% of SFAs served 

summer meals  

85% of SFAs served 

summer meals  



WINS



NC CHILD HUNGER LEADERS 
CONFERENCE

KEY EVENTS
SCHOOL NUTRITION ASSN. OF NC CONFERENCE

SUMMER SITE EVENTS, NUTRITION EDUCATION



2017 STATEWIDE LAUNCH



BRANDING

Contest for middle and high school 

students statewide to submit their 

ideas for a branding campaign…



2017 SummerPalooza

• 4th year

• 4 events/4 regions

• 200+ attendees



FOCUS: 

Year-Round

Planning & Promotion

NoKidHungryNC.org/summer-calendar



USDA 

Turnip the Beet 

Awards: 
2016 = 4 NC Nominees

2017 = 13 NC Nominees

FOCUS: 

Recognition and Awards



NORTH CAROLINA SUMMER NUTRITION: OUR TEAM

Cynthia Ervin
Summer Nutrition Programs Manager

NC Department of Public Instruction

Cynthia.Ervin@DPI.NC.gov 

Tamara Baker
Communications and Project Director
No Kid Hungry NC, UNC

TamaraBaker@UNC.edu

NoKidHungryNC.org 



Welcome to Our Panelists

Julie Kreafle, Program Coordinator, Florida Impact

Rachel Mohler, Summer Food Service Program Director, 

Florida Department of Agriculture and Consumer Services



INNOVATIVE 

SUMMER MEALS 

PARTNERSHIPS:

Collaborative 

Mobile Meals Program
JULIE KREAFLE | 2018 ‘School’s Out, Food’s In’ Webinar Series| JANUARY 23, 2018



RESULTS

21,256 children fed

176,308 meals served

81 sites

30 community partners

$437,858 Federal funds brought 
into the community

COLLABORATION

ASP, Inc. ● Broward AWARE ● Broward County Health 
Department ● Broward County Housing Authority ● Broward 

County Library System ● Broward Reads ● Broward County 
School District ● Broward County Sheriff’s Office – Dania 

Beach, Deerfield Beach ● Broward County Sheriff’s Office –
Deerfield Beach ● Children’s Services Council of Broward 

County ● City of Coral Springs Police Department ● City of 
Fort Lauderdale (SWIM Central Partner) ● City of Dania 

Beach ● City of Dania Beach (SWIM Central Partner) ● Dania 
Beach Housing Authority ● FLIPANY ● Florida Impact ● City 

of Deerfield Beach (SWIM Central Partner) ● City of 
Deerfield Beach Housing Authority ● Health Foundation of 

South Florida ● Holy Cross Hospital ● IFAS/UF Family 
Nutrition Program ● Meals On Wheels of South Florida ●
Memorial Healthcare System ● Seeing the World ● Share 
Our Strength ● South Florida Hunger Coalition ● SWIM 

Central ● United Way of Broward County ● YMCA of 
Broward County

SOLUTION

Summer-long meals and 
enrichment activities delivered to 

Housing Authority Centers and 
nearby City parks where at-risk 

children are concentrated.

CHALLENGE

High concentration of 
at-risk children without 
transportation or safe 
passage to a Summer 

BreakSpot Site.
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BROWARD READS!

Total Events: 

28

Total Sites Impacted: 

9

Total Books Donated: 

2,500 Total 

Readers: 

23 + multiple volunteers 

Community Organizations 

Represented: 

Broward County Public Schools, 

Children's Services Council, United 

Way, Broward Libraries



SEEING THE WORLD 
VISION SCREENINGS + FREE GLASSES .

197 CHILDREN EXAMINED

17 PAIR OF GLASSES PROVIDED .

26 REFERRALS   .

http://seeing-the-world.org/


BROWARD MOBILE PROGRAM 2017 RESULTS!

2014 2015 2016 2017
GRAND

TOTAL ↓

MEALS 21,860 65,904 150,819 176,308 224,324

KIDS 923 2,491 8,940 21,256 33,610



KEY TAKEAWAYS 

FOR BUILDING SUCCESSFUL 

INNOVATIVE SUMMER 

PARTNERSHIPS:

• Utilize existing relationships 

and build new relationships. 

• Participate in and present 

at community meetings. 

• Create an environment of flexibility, 

communication and follow up. 

• Nurture relationships and 

communicate constantly.



JULIE KREAFLE

SOUTH FLORIDA PROGRAM COORDINATOR

JKREAFLE@FLIMPACT.ORG



KEY TAKEAWAYS

1. It is never too early to cultivate opportunities for 

partnership

2. Look for partners who share your mission and 

know your audience

3. Goal-setting is key to success

4. Celebrate progress and tell your story

31



POLL: CURRENT STATE OF PARTNERSHIP
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Question: What is your timeline for ramping up summer meals planning with community

partners?

1. Already started!

2. February

3. March

4. April

5. May



Join us next month:

Leverage Mobile Solutions to Increase Access to Summer Meals

Tuesday, February 13 @ 2pm Eastern
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Take action now! Write down one concrete
step you can take to enhance partnership in 
the week ahead.

https://attendee.gotowebinar.com/register/2935387471233423362

