
Welcome!
We’ll get started soon. While we wait for other attendees to join, 

please answer these questions in the chat box:

1. What organization are you representing?
2. If you could ask program participants in your 

community anything about their experience with the 
non-congregate program, what would you ask?
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Things to Know as We Begin

• The slide deck will be shared via email 
after the webinar along with the 
recording and resources shared today.

• To engage with other attendees, please 
use the chat box.

• If you have questions for the speakers, 
please enter those into the Q&A box.

• Closed captioning is available.



Agenda
● Welcome
● Findings from interviews and 

surveys with program 
participants

● Co-creation with Second 
Harvest of the Big Bend

● Participant feedback tools
● Q&A



Disclaimer

Our speakers represent their own experience with 
non-congregate summer meal programs in their states and 
localities. Certain program models and implementation methods 
may be restricted in some states. Check with your local state 
agency before implementing any new meal service models or 
implementation methods. 
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Speakers

Melissa Hill
Nutrition Education and 
Programs Manager, 
Second Harvest of the 
Big Bend

Lucy Flores
Founder and Principal 
Design Strategist, 
Studio Magic Hour

Samantha Daniels
Director of Community 
Impact, Second Harvest 
of the Big Bend



To what extent do you 
currently involve program 
participants in planning or 
design decisions?

A) Not at all – Participants are not involved in planning

B) Rarely – We occasionally get participant feedback, but it 
doesn’t shape the program.

C) Sometimes – Participants contribute ideas, but we lead 
most planning decisions.

D) Often – Participants are regularly consulted and influence 
key decisions

E) Always – Participants are deeply involved as co-creators or 
decision-makers.



Interviews and Surveys with Families

7

● Interviews with 30 participants 
at three different sites 
(grab-and-go, mobile meals, 
delivery) in summer 2023

● Survey with 832 families in 
2024



Families value the program
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Families Value the Program
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“The food has been helpful.  It has been very 
helpful.  Without it…I’m actually getting 

teary-eyed.  Without it, we wouldn’t be able 
to feed them during the summer. Honestly, 
it’s a huge help and if they took it away, I 
don’t know what we would do.  I have a 
husband that is disabled and has been 

disabled for a year now…And we are raising 
grandchildren now and we just adopted our 
youngest grandson…I don’t know how they 

are doing things, but it sure seems like 
groceries keep going up, but the food 

stamps don’t change.  And it just seems like 
it gets harder and harder to provide.”

–Jen, Arizona

“I have been struggling financially 
recently, so having somebody else be 

able to help to provide some food for my 
child was nice. I actually went all last 

week without having milk, so it was very 
convenient to be able to go to her and get 

a little thing of milk for my kiddo. That’s 
something else that I appreciated.  There 

was no age restriction. My daughter is 
only three and I know because of her 

birthday she is not going to be able to go 
into school for another year or two years.”

–Nora, Arizona



Preference for Multiple Meals
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● Three-quarters of families prefer 
multiple days’ worth of meals for 
either pickup or delivery and 
especially prefer 5-7 days of meals

● In interviews, families explained 
that multiple meals freed them from 
making multiple trips, and also 
allowed for greater choice which led 
to greater food consumption



Families prefer delivery

   74%
Of families not participating would be motivated to join if 

home delivery were an option 



Families value home delivery 

“I am battling cancer, enduring pain 
throughout my body, and my 
daughter has Down Syndrome, so 
having the lunches delivered to us is 
an absolute godsend.”

“Delivery would be helpful….that 
would be immensely helpful.  Saving 
money on gas driving out here.  I live 
on the far side…so it’s about a 
twenty-five minute drive each way.”

          



Kind and welcoming staff
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● 91% of participants very or somewhat satisfied with 

interactions with staff
“No one is looking 
at you the wrong 

way.”
      -Ms. Smith,    

Georgia

“They are very nice.  
Instead of somebody 

looking down at me for 
coming to get the 

meals.”
         –Nancy, Georgia



Clarity about rules
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● Privacy and dignity are important as 
51% of families say they would feel 
less comfortable participating if 
there were more strict, burdensome, 
or stigmatizing integrity rules in future 
summers. 

● Families feel shame when they 
inadvertently break rules that they 
didn’t know about



Promote abundance
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● Participants express concern 
about taking food from others who 
might need it more

● When possible, it can be 
important to highlight the 
program’s broader benefits to the 
community and dispel the 
misconception that participation 
might limit access for others



Is there something from these 
research findings that you 
could apply to your program? 
Or already have?

Share your thoughts in the chat!



Co-Creation with 
Second Harvest of the Big Bend 

● 12 participant 
interviews

● 2 co-design workshops
● 3 concepts to pilot



Community-Identified 
Meal Sites

● Parks
● Fire departments
● Community centers



Route to Reach
Community-Identified Mobile Meal 
Distribution Sites



Activities for 
Kids

“Make it about the experience not about 
the food.”  

“More recreational things for the kids in 
Taylor County along with the food.  We 
don’t have a lot of things for the young 
kids to do. So maybe more of a fun 
station-type thing with food.”

“Kids love things that might not be a big 
deal for you or me.  For example, the 
dentist over here provides stickers and 
tattoos and coloring books or coloring 
pages or balloons or pencils and the kids 
love them.”



Kids’ Treasure Tracker
Weekly Youth GIveaways to Fuel a Summer of 
Nourishment and Joy



Caregiver 
Appreciation

“Some people get 
embarrassed about their food 
insecurity and anything you 
can do to waver from that will 
be beneficial.”

● Words of affirmation
● Gift card or coupon
● On-site massage 

therapist
● Coffee
● Make it a social time for 

parents



“We used the gift card it to get school 
supplies. I appreciated that. It takes a 
little off the parents.” 
— Parent (kids ages 12, 12, 11, and 8)

Caregiver Appreciation 
Calendar
Celebrating Caregivers with Nourishment and Gratitude



How confident do you feel 
engaging participants in 
planning or design decisions?

A) Not at all confident – I don’t know where to start or how to 
do this effectively

B) A little confident – I’ve tried it before, but I’m still a little 
uncertain

C) Somewhat confident – I’m comfortable in some situations 
but not all

D) Mostly confident – I have tools and experience, though I 
still have room to grow

E) Always – Participants are deeply involved as co-creators or 
decision-makers.



What barriers have you 
faced—or do you anticipate 
facing—when it comes to 
engaging participants in 
planning or design?

Share your thoughts in the chat!



Mindsets for Engaging 

Participants

26
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Center and prioritize 
interest-holders 
closest to 
your work.



Mindsets
1 Center and prioritize stakeholders closest to your work. 

● This means … developing programs in partnership with community 
members most impacted by the topic area—in particular those who 
have historically been excluded or underrepresented in the work. 
And when possible, include stakeholders as core team members

● Which will … help mitigate bias and increase the possibility of 
meaningful learning, program design, and trust-building
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Consider history 
and context.



● This means … learning history and context from multiple 
perspectives — in particular, from marginalized and underrepresented 
communities impacted by the topic.

● Which will … help you to gain a deeper understanding of the work, 
produce more effective solutions, and and better position you to 
facilitate an equity-driven design process.

2 Consider history and context.

Mindsets
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Take time for 
self-reflection.



● This means … Taking time to reflect on who you are, the experiences 
that have shaped you, and how your positionality impacts the ways 
you engage with and make sense of the world.

● Which will … help you build self-awareness, which allows you to 
better understand why you believe what you believe and why you do 
what you do. That self-awareness enables you to leverage personal 
strengths and mitigate bias in your work.

3 Take time for self-reflection.

Mindsets
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Embrace new 
information and 
change.



● This means … as you learn from stakeholders, incorporating that 
learning into the work. (You may need to make tweaks to what you 
originally expected, and that’s okay!)

● Which will … inform more responsive and effective work outcomes. 
(It’s far better to shift plans in response to what you are learning than to 
stay on the less effective—or potentially even harmful—course.)

4 Embrace new information and change.

Mindsets
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Be mindful of power 
imbalances.



● This means … considering how power imbalances can influence 
people and the work, what you can do to mitigate those risks, and how 
to share the power you do have.

● Which will … reduce the potentially harmful impact of power 
asymmetries.

5 Be mindful of power imbalances.

Mindsets



Mindsets for Engaging Participants
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1. Center and prioritize interest-holders closest to your work.

2. Consider history and context.

3. Take time for self-reflection.

4. Embrace new information and change.

5. Be mindful of power imbalances.



Participant Feedback 

Tools
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Participant Feedback Tools
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● Co-design

● Pre-summer caregiver interviews

● Post-summer caregiver interviews

● Mid-summer participant check-ins



Snack-Sized Feedback
Gathering Participant Feedback Throughout the Summer

Level of Effort
Small/Med/High

Financial Cost
Free/$/$$/$$$

Best For

Reflects:
● Staff/volunteer time 

needed
● Prep/setup required
● Ongoing management 

required

Reflects:
● Materials needed
● Technology needed
● Incentives

Reflects:
● Different site landscapes 

(e.g., high-traffic sites 
with volunteers, mobile 
delivery)

● Kid/youth age served



Snack-Sized Feedback
Gathering Participant Feedback Throughout the Summer

Ideas for Adult Caregivers

Text message survey – Use mobile technology to conduct text message surveys with participants. 

Story booth for caregivers – Invite caregivers to share short feedback stories at site-based “story 
booths”, offering incentives for contributing. 

Feedback for raffle tickets (adult edition) – Ask for feedback on targeted questions in exchange for 
raffle tickets (with an awesome prize, of course). 

Postcards inside meal packs – Send home a pre-paid “feedback postcard” with a request for 
parents to share their input. 

Adult suggestion box  – Build a “suggestion box” for caregivers to drop their ideas into at your sites.



Postcards Inside Meal 
Packs
Slip a pre-stamped postcard into meal kits, inviting families to 
share their feedback or ideas on a specific prompt. This 
take-home method gives caregivers time to reflect before 
responding.Level of Effort

Small/Med/High
Financial Cost
Free/$/$$/$$$

Best For

Medium $$ ● Sites where meals are picked up or 
delivered (non-congregate)

● Anonymous feedback
● Sites with limited capacity



Snack-Sized Feedback
Gathering Participant Feedback Throughout the Summer

Ideas for Kids/Youth

Draw-your-idea – Invite kids/youth to get creative and draw ideas based on specific opportunities for feedback.

Story booth for kids – Invite kids/youth to share short feedback stories at site-based “story booths,”, offering 
incentives for contributing.

Feedback for raffle tickets (kid/youth edition) – Ask for feedback on targeted questions in exchange for raffle 
tickets (with an awesome prize, of course).

Sticker voting station – If seeking feedback on choices/options, set up a voting station for kids/youth to “vote” 
on ideas using stickers.

Kid/youth suggestion box – Build a colorful “suggestion box” for kids/youth to drop their ideas into at your sites.



Draw-Your-Idea
Ask kids/youth to draw their ideas in response to a prompt, 
giving voice to their thoughts in a playful, age-appropriate 
way. This is a great method for younger kids and mixed 
literacy levels.

Level of 
Effort

Small/Med/Hi
gh

Financial 
Cost

Free/$/$$/$$$

Best For

Small Free–$ ● Sites where participants 
physically come to pick up 
(versus drive-through or 
delivery)

● Programs that have physical 
space for kids/youth to draw 
and do artwork



Q&A



Resources & More!
Visit our Center for Best Practices: 
www.bestpractices.nokidhungry.org  

Participant Feedback Tools:
Route to Reach
Kids’ Treasure Tracker

Caregiver Appreciation Calendar 

Voices Before Summer: Pre-Summer Caregiver Survey 

Reflections After Summer: Post-Summer Caregiver Survey

Making Meals Welcoming for All

Snack-Sized Feedback 
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Your Feedback is 
Appreciated!

At the conclusion of this webinar, a 5-question 

survey will open in your browser window.

Please take a moment to complete it.



Thank You for Attending!


